
What you’ll learn:
• What Team around the Child is.
• Team Around the Child Checklist
• Hints and tips for arranging a Team Around the Child Meeting 
• Hints and tips for attending a Team Around the Child Meeting 
• Hints and tips for chairing a Team Around the Child Meeting 
• Example letter: Invitation to a Team Around the Child Meeting

Team around the Child Meetings
Multi-agency & 

Integrated working

 
The ‘Team around the Child’ (TAC) is a model of multi agency service provision. The TAC brings 
together a range of different practitioners to support the family following the CAF Assessment. As 
part of this process they should hold ‘Team around the Child’ meetings. Parents/carers should 
attend TAC meetings as well as young people if appropriate, and it is important to engage with 
them throughout the process. The TAC meeting should be planned carefully, consider who and 
how many people should be at this meeting. Some parents will be comfortable with bigger groups 
and some may find this difficult to cope with. Work with the young person and parent to help them 
engage in a meaningful way.  
 
If a practitioner cannot attend a meeting it is important to find out if they can provide assessment 
information and what support if any they can offer the family; this can then be discussed at the 
meeting. We have included lots of tools to help with the setting up and management of these 
meetings, see list below to be found within the tools section at the back of this kit. 
 
The members of the TAC take joint responsibility to develop and deliver a package of solution 
focussed support to meet the needs identified through the Common Assessment. Each practitioner 
in the TAC is responsible / accountable to their home agency for the services they deliver to 
children, young people and their families; they are also jointly responsible for: 

 
• Developing and delivering the Multi Agency Action Plan 

 
• Delivering the activities they agreed to carry out. 

 
• Keeping the other members of the team informed about progress in their area of 

responsibility, providing reports promptly and attending meetings 
 

• Contributing to taking minutes, chairing meetings and taking on other tasks as 
necessary 

 
• Supporting the Lead Professional by providing information, offering guidance and 

advice 
 

• Contributing actively and positively to solving problems or resolving difficulties 
 
• Ensuring that if the child young/person is not present the meeting remains child 

focussed and their views are included. 
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Team around the Child Checklist  
 
The following tasks should be considered in planning, chairing and 
managing a Team Around the Child meeting; 
 
Completed CAF Form shared with family and a copy sent to professionals 
prior to the  
TAC meeting 
 
Appropriate room booked 
 
Invitations to all relevant agencies sent 
 
Parents/carers and children/young people invited, involved and supported 
to attend, is there a named person to do this? 

 
Agenda set  

• Introductions (nominate note taker to record actions on Multi 
Agency Action Plan) 

• Purpose of meeting 
• Identification of needs / goals (start with family members) 
• Identification of further assessment 
• Multi Agency Action Plan 
• Delegation of Lead Professional role (who and how) 
• Summing up 
• Review Date 

 
Following the meeting: 
 
Post meeting support and information for the family 
 
Update CAF Central Records with Lead Professional details 
 
CAF Form and Multi Agency Action Plan updated  
 
Updated CAF Form and Multi Agency Action Plan circulated   
 
Inform CAF Central Records of CAF closure  
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Hints and Tips for Arranging a Team Around the Chil d (TAC) Meeting  
 
• Parents/carers and young people should be invited to the TAC meeting.  If they are unable to 

attend it is important that their views are represented at the meeting and outcomes are fed back 
to them as soon as possible. 

 
• It is important that the young person/parent/carer are prepared and supported prior to the 

meeting to ensure that they are able to fully participate and contribute to the development of the 
Multi-Agency Action Plan. It is useful to explain what the purpose of the meeting is and who will 
be there. Clearly ascertain the wishes and goals of the young person/parent/carer and what 
outcomes they want from the meeting.  

 
• Prior to the meeting ensure that copies of the CAF have been given to the parent/carer/young 

person as well as practitioners working with the child, or being invited to the TAC; this will help 
them to be more effective in the meeting.   

 
• Consider what would help the child/young person/parent to actively participate in the meeting. If 

appropriate an advocate can be used to support the child/young person/parent/carer, to ensure 
their views and wishes are taken into consideration. The following should also be taken into 
consideration: 

o The number of practitioners attending the meeting  
o The venue    
o Childcare issues 
o Timing  

 
• Ensure that relevant practitioners are invited: this can be done by telephone or letter. Ask for 

confirmation of attendance.  If a practitioner is unable to attend ask them to provide information 
and clarify what input/support they can provide which can be included in the Multi Agency Action 
Plan.  

 
• Consideration of communication needs to ensure that family members can attend and fully 

participate in meetings, e.g. use plain jargon free language, use of an interpreter or signer.  
 
• Be clear about what support and interventions you can offer the child/young person/family for 

inclusion on the Multi Agency Action Plan.  
 
• Consider what support you need from your agency and the other practitioners working with the 

family - agree a Chair (if needed), who will support young person/parent/carer, who will record 
actions on the Multi Agency Action Plan.  Remember the Multi Agency Action Plan forms a 
record of the meeting, minutes need not be taken.   

 
• Consider if you can take on the role of Lead Professional for this child/young person. It may be 

useful to have discussions with family/other practitioners prior to the meeting about who may be 
in the best position to be the Lead Professional. 

  
Don’t forget to focus on strengths as well as needs .   
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Hints and Tips for Attending a  
Team Around the Child (TAC) Meeting 

 
 
Consider what support you could offer to the family or the practitioner arranging the meeting.  For 
example: 
 

• Could you help prepare the child/young person/parent/carer for the meeting? 
• Chair the meeting? 
• Offer a venue for the meeting? 
• Offer childcare? 
• Support young person/parent/carer at the meeting? 
• Record actions on the Multi Agency Action Plan? 

 
Ensure that you have received a copy of the CAF Assessment Form prior to the meeting; if you have 
not contact the initiator or Lead Professional and request one.  
 
If you are unable to attend ensure you contact the person arranging the meeting providing 
information and clarifying what support/interventions you can offer that can be included into the Multi 
Agency Action Plan.  
 
Be clear about what support/interventions you can offer to the child/young person so that the Multi 
Agency Action Plan is realistic and achievable.  
 
Consider if you can take on the role of Lead Profes sional for this child/young person. 
 
Ensure that you agree a method and frequency of contact with the Lead Professional between 
reviews.  
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Hints and Tips for Chairing a  
Team Around the Child (TAC) Meeting 

 
• Always consider the needs of the parent/young person and support them in engaging with the 

meeting. REMEMBER it is about them and for them.  
 

UN Convention on the rights of the child: Article 12: Children have the right to say what 
they think should happen, when adults are making decisions that affect them, and to have 
their opinions taken into account. 

 
• Check that consent is still valid and update this if needed.  

 
• Try and use plain language that is jargon free. Everyone needs to understand especially the 

parents/young person. 
 

UN Convention on the rights of the child: Article 13: Children have the right to get and to 
share information, as long as the information is not damaging to them or to others. 

 
• Introductions are helpful. 
 
• Keep the meeting small and manageable.  

 
• Make sure all the people involved have a copy of the CAF Form and Multi Agency Action Plan 

if they have been undertaken and have read it prior to the meeting.   
 

• Keep checking that the parent and young person are still engaged with the meeting.  
 

• Use the Multi Agency Action Plan to record what support will be offered and what needs this 
will help to address. 

 
UN Convention on the rights of the child: Article 3: All organisations concerned with 
children should work towards what is best for each child. 
 

• Update the Multi Agency Action Plan and circulate this to all involved. 
 

• At the end of the meeting make sure you set another date to review the actions, and identify 
somebody responsible for letting CAF Central Records know of any changes, i.e. name of 
Lead Professional if newly appointed or changed, plus closure of any CAF. 

 
• Check everyone is aware of who is the Lead Professional.  Share contact details of all 

involved. 
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Example Letter: Invitation to Team Around the Child  Meeting  
 
Name  
Address 
Date 
 
 
Dear  
 
Re:   Add - Child name D.O.B and address                                                                                                     
                                                                                                   
You are invited to attend a Team Around the Child Meeting on the above named child/young person, 
called in accordance with the Common Assessment Framework (CAF) process. 
 
The meeting will take place on: 

Date: 

Time: 

Venue: 

This meeting has been called to ensure a holistic assessment of the child/young person is undertaken 
and to develop a coordinated Multi Agency Action Plan with an agreed Team Around the Child and Lead 
Professional.  As you are currently working with or have contact with this family you have a valuable 
contribution to make.  
 
The family have provided written consent for the CAF process and have also been invited to attend this 
meeting. 
 
As members of Nottingham Children’s Partnership all agencies and service areas have a responsibility 
under The Children Act 2004 to work together to promote the welfare of children and young people. 
 
If you are unable to attend please ensure you send either a representative or a report, or contact me to 
discuss your contribution to the Multi Agency Action Plan. 
 
Yours sincerely, 
 
Name 

Job Title 

Agency 

 


