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Every Colleague Matters

Session Overview

Explore ways that workers can assess a family’s motivation and

capacity to change. Explore tools and techniques for workers to 

use to engage families that are resistant.

1. Discuss what we mean by ‘resistant’ families

2. Look at some theories in terms of why families may be 

resisting us rather  than resisting change itself.

3. Examine the ‘cycle of change’ and how we might be able to 

motivate families more effectively.

4. Practice using a scaling tool (borrowed from Motivational 

Interviewing)

5. Introduce a brand new framework for assessing parental 

capacity to change



Exercise – In Groups discuss

1. What are ‘resistant’ families like?

2. Why do they behave that way 

(pushback) ?

3. How does it affect us as professionals?



Reactance Theory

Humans react to protect their autonomy

or free will.

(Brehm & Brehm 1981)

How do you react when someone attempts

to give you unwarranted advice?



Self-Determination Theory

In order to survive humans need to

have the following supported:-

• Autonomy

• Competence

• Relatedness

(Ryan & Deci 2002)

Thinking about these……

What makes families (parents) “push”?

What makes Practitioners “push”?





Attitude/Behaviour Cycle



Transactional Analysis

(Eric Byrne)
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Communication Traps

Expert Trap

I need to be in charge; I need to decide what the problem is; my job is 
to fix this family.

Question & Answer Trap

If I ask enough questions, then I will have all the answers.

Labeling Trap

Putting the family in a category will help me know what to do

Premature Focus Trap

We need to move into a plan right away.

(Miller & Rollnick
2013)



Motivation begins when the perceived advantages

of changing the status quo outweigh the perceived

disadvantages. 

(Ward et al 2014)

Put simply – change is likely to occur when the pain of not 

changing becomes  greater than the pain of changing!



Cycle of Change



Cycle of Change – Role of Practitioner



CHANGE NEEDS TO OCCUR WITHIN

THE CHILD’S TIMEFRAME

“Mere engagement with services by a parent should 

not be mistaken for actual change”

(Platt 2016)

WARNINGS!

“Professionals working with highly resistant families need

to refocus their gaze towards the relationship between the

parent and child , rather than  focusing too exclusively

on the relationship between the parent and the professional”

(Jutter et al 2007)



Managing Ambivalence




