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Session Overview:

Working with colleagues from schools to further develop 
a “whole family” approach to supporting children and 
young people. Consider what effective practice looks like 
and identify the benefits and challenges to this way of 
working. 

Session Objectives:

• Understand the whole family approach

• Find out about how the approach works in practice in a 
school setting

• Identify the benefits and challenges of this model 

• Consider a whole family approach to employability



Introduction to the 

whole family approach in the City

• Priority Families phase 2

• Approach

• Lead Worker

• Assessment needs of whole family

• Plan

• Aligned to matrix



Phase 2 (April 2015 onwards)

Criteria for Priority Families

To be eligible each family must have at least two of the following six 
problems across two different family members (2/2): 

1. Parents or children involved in crime or anti-social behaviour. 

2. Children who have not been attending school regularly. 

3. Children who need help: children of all ages, who need help, are 
identified as in need or are subject to a Child Protection Plan. 

4. Adults out of work or at risk of financial exclusion or young people at risk 
of worklessness. 

5. Families affected by domestic violence and abuse. 

6. Parents or children with a range of health problems. 

E.G – unemployment Mum and school attendance child





What is the difference between 

the ‘Front door’ and the 

‘Priority Family Action meeting’?
• The front door takes referrals for Social Care, Targeted Family 

Support Teams and Early Help Services.

• ANY SAFEGUARDING REFERRALS MUST GO THROUGH THE FRONT 
DOOR.

• The Priority Family Action meeting reviews checklists for families 
that have been identified as a Priority Family where low level 
support is needed.  The current professional network will then be 
explored around the family to see who the appropriate person is to 
co-ordinate the package of support.  This includes, Schools, Health 
and police.

• For referrals to the front door use a MARF (Multi-agency referral) 
form. Find this on the Nottingham Children’s Partnership Website or 
contact:

Children and Families Direct 0115 87 64800 

Email candfdirect@nottinghamcity.gcsx.gov.uk



The 4 Priority Families Principles

(operating model)

1. Lead Worker recognised by the family and professionals involved.

2. Assessment to take into account the needs of the whole
household.

3. A Family Plan takes account of all household members.

4. The Family Plan objectives align with the outcomes in the Priority 
Family Outcomes Plan



• Priorities Families page on Children’s 

Partnership website 
http://www.nottinghamchildrenspartnership.co.uk/i

ndex.aspx?articleid=25976



The whole family approach

in a school setting

Vic Raynor 

Senior Safeguarding Lead

Bluecoat Academies Trust



ADSL and Advocate for the Whole 

Family Approach



Back in the day…





What did we do?



The starting point…



What worked well



Worries



Impact

• Most improved Attendance award – Lord Mayor 
awards

• Reduced PA by a third

• Reduction of referrals to social care that didn’t 
meet threshold (quality of referrals were 
improved due to the family assessment

• Best ever GCSE grades

• Excellent parental links

• Increase in applications for Year 7



Discussion

• What are the benefits of working in this way?

• What are the challenges?



• looking at children and young people’s emerging 

skills and that of the whole family

• Developing the Employability Skills of 

Nottingham’s Future Workforce

• file:///C:/Users/pwhitb/Downloads/EMPLOYABILI

TY%20IN%20SCHOOLS%20STRATEGY%20(1).pdf

A whole family approach to

employability in schools



‘The greater failure is not the 
child who doesn’t reach for the 
stars, but the child who has no 
stars that they feel they are 
reaching for’



What do we mean by aspiration?

• Aspiration: the desire to achieve our potential

• Level of aspiration: what we perceive our 
potential to be

• Maximising aspiration: ensuring that we are 
aware of our full potential…AND can access 
opportunities to fulfil that potential…AND 
have the desire to do so



Why is whole family working important?

• We want a functioning society with committed citizens

• We value families and want to support them to achieve their 
best

• We want families to be economically viable as working 
families

• Government’s Life Chances Strategy (to be published July 
2016) focuses on “supporting and helping families with 
multiple problems, improving outcomes and reducing costs to 
welfare and public services” 

• Breaking negative intergenerational cycles can start with the 
adult or the child – Harry’s story



Family evidence for action

There are many determinant, barriers and facilitators         but 
but to focus on some key research evidence:

• Low aspirations of parents – particularly the mother – has a 
key impact on aspiration                                                         
Positive influence = 4 additional terms progression at school

• Parental/family risk factors are predictors of future 
problems e.g.
– Prisoners children: 63% become prisoners, subject to higher 

rates of LDD, truancy and exclusions, especially permanent 
exclusions

– Parental mental health a factor in 75% of serious case reviews

– 25% of children witnessing DV develop ASB or serious school 
behaviour problems



Employability in 

Schools Strategy 

published 2015

Two priorities:

1. Ensure that all young people have 

had 10 contacts with employers 

by the time they leave full-time 

education, through participation 

in a co-ordinated Employability 

and Careers Advice programme

2. To increase the numbers of 

employers engaging with schools 

and supporting young people in 

developing the skills they need for 

the workplace





Government Prioritisation of Employability, 

Skills & Careers Advice in Schools

employment needs across all 

examined areas, curriculum 

reflects current industry practice, 

personal development, behaviour    

and welfare supports preparation      

for work, outcomes  show progress    

in rates of progression to FE, HE,  

Apprenticeships and employment

• March 15 new statutory duties for schools outlined in ‘Careers guidance 

and inspiration in schools’

• June 15 new Ofsted School Inspection Handbook.  Inspectors looking at 

evidence of how:  all schools are preparing pupils for employment 

(including talking to employers), leaders & managers are meeting local



Support Available
Nottingham Jobs Pledge

– Encourages local employers to reduce employment by offering jobs and training to local residents – over 350 employers signed up

Aspire – Nottingham Education Business Partnership

– Launched March 2015. Increases relationships between employers and schools

– Promotes employability within Primary and Secondary schools through ‘just try it’ events, Enterprise Weeks in Schools, site visits to 

employers, and through a Career Mark that accredits CIAG programmes in schools

D2N2 Employability Framework

– Toolkit to enable schools to identify which Employability skills they are currently helping to develop and any gaps in their current 

offer 

Nashville to Nottingham

– The Edge Foundation invited representative from Nashville USA has informed local stakeholders redesign of school systems around 

the needs of employers and the local labour market

– This has resulted in a planned teacher externship programme, to support placement of teachers with local employers

DfE Careers and Enterprise Company (est. Dec 2014), an employer-led body to strengthen activities between employers and schools

– D2N2 Local Enterprise Partnership secured funding to pilot activities with schools. Local Employers are being supported to become 

Enterprise Advisors for schools

– Working closely with Aspire

Priority Families

– Employment one of 6 overarching national criteria – includes NEET and young people at risk of becoming NEET 

– Three seconded Jobcentre Plus Employment Advisers acting as the bridge between professionals, families and the employment 

sector 



Who to contact:

Nottingham City Council

• Steven Heales, Employment & Skills Strategy Manager  (Schools lead) 
steven.heales@nottinghamcity.gov.uk Tel: 0115 87 63581

• Priority Families Employment Advisers
- North Locality: Katy Pearson katy.pearson@nottinghamcity.gov.uk Tel: 0115 87 64891

- Central Locality: Monica Bryce monica.bryce@nottinghamcity.gov.uk Tel: 0115 87 65840

- South Locality: Rob Harrod rob.harrod@nottinghamcity.gov.uk Tel: 0115 87 65509

Partner Agencies

• Futures: Aspire Schools Initiative Ashreen Seethal, Business Engagement Adviser, 
Futures Advice, Skills & Employment tel: 0115 960 1597 or 07540 560403 or email 
aspire@futuresadvice.co.uk
There is a range of other support, advice and initiatives available for young people 
from Futures

• Princes Trust: Lisa Capell Public Sector Partnerships Manager       
lisa.capell@princes-trust.org.uk Tel: 01162 045591                                                      
A broad range of employment and skills support initiatives for young people some 
delivered by other Nottingham partners such as the Fire & Rescue Service



Quick Quiz

Think back to when you were very young and what you 

wanted to be when you grew up. Write it on a post it 

note and stick it under the heading on the flip chart 

that is closest to why this was your aspiration (what 

motivated you). 

Think about that in respect of your students

• Benefits and Challenges

• Next steps for you


