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Nottingham’s Priority Families Programme

• 5 year programme – 2015-2020
• Target to work with 3870 families by 2010
• Potential investment in the City’s services for families of 

£7m by 2020
• Working with families where:

• Parents and children are involved in crime or antisocial behaviour.
• Children have not been attending school regularly (or have been 

excluded).
• Children who need help.
• Adults are out of work or at risk of financial exclusion and young 

people at risk of worklessness.
• Families are affected by domestic violence and abuse.
• Parents and children with a range of health problems.



What are we trying to achieve through 
the whole family approach?

• We want to support families to make positive 
changes to their lives

• We want to build on a family’s strengths
• We want to ‘intervene’ early and stop issues 

escalating
• We want to build resilience, not dependence
• We want to be solution-focussed
• We want to reduce duplication between agencies
• We want to reduce the cost to the public purse 



What’s stopping us?



How are we supporting families 
in the City?

• Children’s Integrated Services 
Directorate

• Support for families through 
schools and academies

• Supporting families as tenants
• Supporting carers and the people 

they care for
• Support to meet the physical and 

mental health needs of children, 
young people and families

• Support through 
voluntary/community sector 
partners



Voluntary Sector Involvement: 

There are over 500 VCS organisations providing services in Nottingham City.

Nottingham Community and Voluntary Service (NCVS) facilitates two networks for 

voluntary sector providers who work in collaboration to improve outcomes for children 

and families. 

The networks have inputted 

into a number of strategies 

affecting children and families 

in the city, including:

• The Child Development 

Review and the Children's 

Plan

• The Health and Wellbeing 

plan

• The Vulnerable Adults Plan

Working in partnership with 

the LA, CCG and other

providers to: 

• Shape and influence local 

strategy 

• Co-produce services

• Deliver local services

The networks facilitate: 

• Peer learning

• Best practice 

• Safe working

• Consultation and 

informing

More information is available on our website  www.nottinghamcvs.co.uk/networks
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Overview 

• What is a Whole Family Approach

• Policy and strategy drivers

• What could this mean for us locally

• Implementing services and supporting staff 
through complex system change
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ChildParents

Community

& 

Networks

The ecological model

Wider 

family

What is a Whole Family Approach?



A whole family approach starts with Family 

Education, employability, health & wellbeing

Language, 
communication

Parental 
Influence

Nutrition & oral 
health

Emotional 
regulation

Social Skills & 
peer relationships

Ready for 
school

Supportive home 
environment

Physical health & 
wellbeing



Policy and strategy focusing on parenting

Life Chances Strategy

• Likely to include a plan to significantly expand 
parenting provision 

• Priority Families Programme key to ensuring 
delivery
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Where are we heading?
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Integrated Teams Co-Location 

Joint Pathways  

Integrated 
Commissioning  Multi Speciality 

Providers   

Place



Supporting the workforce towards a 
whole family approach
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What changes are required in 
your systems to bring about a 
whole family approach?



What do you think of 
when you pick up a 

stone?
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The fascinating story of 
how the wolves changed 
Yellowstone’s geography

20th June 2016



Why



Why

A different vision 

A different approach 



What
Relationships

Commitment

Conversations 

Understanding



How
At the start 

Good parental  and community engagement – surveys, travelling 
playgrounds and large scale engagement events.

Bringing  partners together - Interim Community Partnership; Interim 
board; strategy days and a development group.

SSBC Learning History – capturing the ripple effect.

Agreeing our guiding principles



Within the community
Identify what works so we can more of it
Focus on the whole community 



How



Now





Children at the heart, parents 
leading the way



Keeping the how going… 
another ripple to create!



Cook & Play 





The next stage of our journey



What: 
whole 
family 

approach 

Creating your own ripple effect

Why

How

What



Closing Summary

Tajinder Madahar , Head of Service, 
Children’s Duty and Targeted Services, 

Nottingham City Council


