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Session Overview

• To raise awareness of support available to 
tackle Worklessness within Families 
experiencing multiple barriers and show that 
“Work Pays”.



Objectives

• To gain an understanding of the upcoming 
changes to welfare and benefits

• To highlight common issues family members 
face when trying to move closer or into 
employment

• To look at solutions to overcome these 
issues



Welfare Changes



What’s changing?

1. Universal Credit
2. Benefits Freeze
3. Benefits Cap
4. National Living Wage
5. Employment and Support Allowance
6. Youth Obligation
7. Social Housing
8. Housing Benefit



Why are the changes happening?

Government has recently passed the Welfare 
Reform and Work Act 2016, why?

• To try and reduce the welfare bill that currently 
costs the country £54.3 billion

• To show that ‘Work Pays’



1. Universal Credit (UC)

• Introduced in Nottingham City in February 
2016

• Initially for new single claimants, but will be 
rolled out to all by 2020

• Support in place for vulnerable claimants



Full Service Roll Out and Digital 
Service
• Being rolled out in phases across the country 

and the plan is to have it fully implemented by 
2021

• During this phase anyone on the old benefit 
will be migrated onto UC

• Benefits will be maintained digitally online



• One simple payment

• Paid monthly

• For people in and out of work

• Use PAYE in real time information (RTI)
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Benefits?

Benefits of 
Universal Credit

Easier Transition from 
Benefits to WorkEasier Control of 

Benefit for Zero Hour 
Contracts

Gives responsibility to 
manage own finances, 
preparing them for the 

world of work

Multi-Agency Working 
Reduces Fraud and Error



2. Benefits Freeze

The rate certain benefits are paid will not increase 
for the next four years

Benefits affected are;
• Tax Credits
• Housing Benefit
• Child Benefit
• Job Seekers Allowance
• Income Support for Lone Parents
• Work Related Activity Group of Employment Support 

Allowance
• Universal Credit



3. Benefit Cap
• Initially introduced in April 2013

• Limited amount of benefit a household could claim 



Benefit Cap Continued

From October 2016, the maximum amount will be 
reduced again

£385 £385 £258



Benefits Cap continued
• The current cap affects around 150 households within 

the city

• The new cap could affect around 2,000 families, 
Impacting mostly on out of work households, with 
either:

� 3 or more children

� Single people with high housing costs

• If they find work and qualify for in work benefits, their 
housing benefit will no longer be capped



4. National Living Wage

• April 2016 saw the National Minimum Wage 
(NMW) be replaced by National Living Wage 
(NLW) for those aged 25 and over

• Increase from £6.70 p/h to £7.20 p/h

• Set to increase to £9.35 p/h by 2020

• Under 25’s will continue to be paid at NMW



5. Employment and Support 
Allowance (ESA)

• Benefit for those deemed unfit for work

• Work Related Activity Group (WRAG) if condition is 
likely to improve

• Support Group (SG) if unlikely to be able to return 
to work



Employment and Support 
Allowance continued

Permitted Work

• Allows people on Employment Support Allowance 
to test their ability to work whilst remaining on 
benefits (with certain restrictions).

• Was limited to 12 months for those in WRAG

• Now extended to indefinitely whilst in WRAG



6. Youth Obligation
• April 2017

• Limited access to out of work and housing benefits for 
18-21 year old new claimants

• Can claim for 6 Months

• Must then either:
• Move into work
• Take an apprenticeship or traineeship
• Take up mandatory work activity

• New claimants unable to claim housing benefit



7. Social Housing ‘Pay to Stay’

• April 2017

• Affects tenants with combined income of 
£30,000 or more for up to 2 adults

• Required to pay higher level of rent, in line with 
private sector

• No set details of how this will happen as yet



8. Housing Benefit

• April 2018

• Will apply to any tenancy signed after April 2016

• Housing Benefit will be capped at same level as Local 
Housing Allowance (used by private sector)

• Nottingham City won’t see a massive impact, but those 
that could be affected are:

� Single people under 35 years

� Those in supported accommodation, once 
exemption expires



Awareness Quiz



1. In 2015, what percentage of lone parents in the 
UK were in work?

a) 32%
b) 48%
c) 64%

This is up from 55.8% 10 years ago!



2. What percentage of the working age
population in Great Britain have a disability?

a) 12.2%
b) 18.6%
c) 21.4%

This is 7 million or almost 1 in 5 people!



3. Statistics show that 61% of people leaving 
prison re-offend within two years, but if they 
secure employment what does this figure drop 
to? 

a) 19%
b) 31%
c)  47%



4.How many people combine caring for a loved
one with paid work?

a) 900,000
b) 1 Million
c) 3 Million



5. According to Women’s Aid research 
amongst employed women who suffered 
domestic abuse within the last year, how 
many retained employment?

a) 51%
b) 76%
c) 98% 



Common Issues
Working with Priority Families we have identified that 
the majority of them come under the ‘Worklessness’ 
criteria. 

Currently out of 912 families, 756 (83%) have had 
worklessness at some point and face the following 
barriers when considering returning to work;



Unemployment

28

Domestic 
abuse

Parents

Health
Debt

Offenders 
and Ex-

Offenders

Carers



Exercise 

What fears do you think families that have these 
common issues face?

• In groups consider the fears related to;
• Parents
• Domestic Abuse
• Health Issues
• Debt
• Carers
• Offenders and Ex-Offenders



HEALTH



Fear of sustaining employment

• “What if I become ill again and can't get into 
work?”

• “What if the role I am tasked with is making my 
condition worse?”

• “What if my employer changes my duties?”
• “What if my work colleagues/customers find out 

about my illness?”



PARENTS



Fear of returning to employment
• “What if my child becomes ill and can't get into work?”

• “What if the hours don’t suit childcare available?”

• “What if my employer changes my contract?”

• “What if my childcare provider lets me down?”

• “What if I can’t afford the childcare?”

• “I became a parent early and have no qualifications!”

• “What do I do during school holidays?”



Domestic Abuse



Fear of returning to employment

• ”what if he finds out where I work and stalks me or 
harasses me?” 

• ”what if he makes working difficult for me because of all 
the civil court actions I have to attend?”

• “what if he finds out where I work and lies about me to 
my colleague or boss?”

• “I need to be there for my children, they had a difficult 
time and they have appointments I have to take them to”

• “I haven’t worked before and don’t think I have any skills 
to work”



DEBT



Fear of F inancial Exclusion

• “What if I don’t earn enough to live on after paying my 
debts?”

• “I’ll never be able to earn enough to pay my debts?”

• “Debts are being paid from my benefits, I don’t know 
how to sort this out if I go into work?”

• “What if I can’t afford the childcare?”

• “Will an employer find out about my debts if I start 
work?”



Carers



Fear of returning to employment

• “How can I manage my caring responsibilities with a 
job?”

• “What if I need to leave work at short notice?”

• “What if my replacement care provider lets me down?”

• “The person I care for won’t have anyone else caring 
for them”



Offenders/Ex -Offenders



Fear of returning to employment

• “Who’s going to employ me with my convictions?”

• “I can no longer work in the area I am trained due to my 
convictions?”

• “Will I earn enough to support my family?”

• “How can I change who I am?”

• “I haven’t got any skills or qualifications!”

• “How can I work when I’m always at my probation 
appointments?”



Support Available



Support for health issues

• Health and work assessment and advisory service -
delivered by GPs

• Disability employment advisors in Jobcentres - trained 
to support people with all disabilities

• Permitted work – available for ESA claimants 

• In work benefit calculations

• Support through specialist provision such as Remploy

• Access to Work



Support for Parents

• Support through Jobcentre plus work coaches 
for Lone parents or partners

• Support through specialist provision

• In work benefit calculations

• Tax credits and Childcare support

• Work experience and sector based work 
academies



Support with debts

• Money Advice Service appointments within 
Jobcentre offices

• In work benefit calculations

• Tax credits and Childcare support

• Specialist debt management support such as 
Framework, Foothold, Improving Lives etc.



Support for Carers

• Work preparation support for carers within Jobcentre 
offices whether in receipt of carers allowance or not

� 121 support with advisors
� Flexible support menu of options
� Access to providers for training
� No conditionality to support on offer

• Carers Assessments to look at respite care, adjustments 
within the home and other support for carers 
themselves



Support for Offenders/Ex -offenders

• DWP staff based in prisons offering employment and 
benefit support

• Fastrack into Jobcentre plus support upon leaving 
prison

• Joint working with Probation and DWP to support 
individual

• Specialist provision for those with convictions such as 
Unlock, Princes Trust, National Career Service and 
Business in the Community 



Support for Survivors of Domestic abuse

• Support through Jobcentre plus work coaches with 
domestic abuse easements:

• If experience domestic abuse within last 26 weeks

• Initially 4 weeks excused from any conditionality

• Once confirmation received from support worker, a 
further 9 weeks break from conditionality with a 
Jobcentre without affecting benefit payments

• Only 1 x 13wk easement in a 12 month period, but 
there are other processes in place if further support is 
required 





Chris Brown
Work Coach



Exercise – Group Discussion

• What do you think happens within a Jobcentre office?

• What experiences have you had of a Jobcentre?

• What experiences have people you know had of a 
Jobcentre?

• How does the media portray Jobcentre Plus?



Any questions?



www.gingerbread.org.uk

www.gov.uk

www.remploy.co.uk

www.entitledto.co.uk

www.unlock.org.uk

Useful links



Priority Families Employment Advisor 
Contact Details

Nottingham North: Katy Pearson - 07771 837588
Katy.pearson@nottinghamcity.gov.uk

Nottingham Central: Monica Bryce – 07920 155014
Monica.bryce@nottinghamcity.gov.uk

Nottingham South: Rob Harrod – 07920 181547
Rob.harrod@nottinghamcity.gov.uk


