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Why

• Feedback has shown that the most common 

source for help and advice during pregnancy 

and the early years are family and friends

• We need to engage parents and the wider 

community in the process of improving 

outcomes for children

• Capture attention and motivate to learn and 

work with us



Family Mentors

• A key, practical element of “The SSBC Way”

• A peer workforce of local parents or 

grandparents from our local areas 

• People with lived experience of the 

challenges faced by families

• 66.5 FTE paid posts - employing around 100-

120 people from local communities

• Recruited and managed by procured VCS 

provider agency



Family Mentor Role

• Walk alongside families in the target wards

• Support parents to navigate to the system

• Contribute to transforming the approach 

taken by existing services

• Focus on regular contact with families and 

informal support 

• Trained to provide one to one and group 

support



Family Mentor Role

• Contribute to individual SSBC Support and 

Wellbeing Plans 

• Offer programme activities and interventions 

- low-level, non-specialised, universal

• Build relationships – ‘doing with’ not ‘doing 

to’

• Strength based approach building on the 

motivation of parents and communities to 

do the best for their children



Why?

• Evidence suggests peer delivery is more likely

to lead to sustainable results

• Successful models - Regio Emilia approach, 

US based Parent Child Home Programme and 

2 local examples

• Strongly supported and welcomed by 

parents involved in our development and 

coproduction process

• Part of the community - Economic benefits 

for children, families in communities



On Your Tables

• What are the benefits of the Family 

Mentor service?

• What do we need to think about to make 

it work?

• How will Family Mentors link with your 

service?


