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Session Outcomes
By the end of this session, we hope that participants will 
be able to:
�Recognise and describe some of the key challenges that 

may be experienced by people with long-term conditions 
and their colleagues/employers.

� Identify a range of approaches and strategies to 
positively support colleagues who experience long-term 
conditions whilst at work.

�Discuss general positive approaches to promoting 
wellbeing for all in the workplace.
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Some basic facts & figures
�There are approx. 54,000,000 people living in 
England in 2015
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Some basic facts & figures
Another way of looking at this is:
�13,000,000 people will experience some kind of 
mental health problem every single year.
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Some basic facts & figures
�We know that approx. 1,000,000 people use 
specialist mental health services every year.

�This means that approx. 12,000,000 people will 
be experiencing a mental health problem every 
year without specialist support.

�Where do we think they get 
their help and support from?
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Some basic facts & figures

�Most people (approx. 900,000) 
access specialist mental health 
services as out-patients in their 
local communities.

�Approx. 100,000 people spend 
time as in-patients every year…

�…40,000 of these will be 
detained under the Mental 
Health Act (1983/2007)

Specialist Mental Health 
Services

Females Males
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Mental Health & Employment

�Mental Health 
problems are the 
leading cause of 
sickness & 
absence in the 
UK.
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Mental Health & Employment
�Mental ill health at work costs UK employers £26 
billion per year – on average £1,035 per 
employee.

�This includes: £8.4 billion a year in sickness 
absence – this adds up to 70 million lost working 
days a year, including one in seven directly 
caused by a person’s work or working 
conditions.
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Mental Health & Employment

�£15.1 billion a year in reduced productivity at 
work – ‘presenteeism’ accounts for 1.5 times as 
much working time lost as absenteeism and 
costs more to employers because it is more 
common among higher-paid staff.

�£2.4 billion a year in replacing staff who leave 
their jobs because of mental ill health.

(Mind/CIPD 2011)
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Robyn’s Narrative…
Thinking about Robyn’s story (or perhaps 
somebody you know in a similar situation)…
�What could have been put in place to provide 
support in this situation?

�If working whilst experiencing symptoms, what 
might have made the situation and experience 
better for Robyn?

�In your organisations… What would you do?
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Nationally
�Equality Act 2010
�Reasonable Adjustments
�National guidance & promotions for employers & 
managers, as well as employees (e.g. Mindful 
Employer, Mind, Time to Change)

�IPS – Individual Placement Support
�No Health Without Mental Health (2011)
�Closing the Gap (2014)

Supporting People to Stay Well in Work
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Mindful Employer

�http://www.mindfulemployer.net
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Supporting People to Stay Well in Work
Notts Healthcare
�Clinical, Managerial & Restorative Supervision
�Appraisals – 6C’s… Must include staff wellbeing
�Disability Leave Entitlement Policy
�Phased Return
�Family Friendly - Flexible Working
�Occupational health
�Staff Counselling Service
�Pastoral & Spirituality Service
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Notts Healthcare
�HR Staff Wellbeing Recovery Lead
�Wellbeing/Wellness Plans for Staff
�Nottingham Recovery College
�Professional Development 

Opportunities
�Developing Values Based Recruitment
�Training & Employment of Peer 

Support Workers (with ‘lived 
experience of mental health problems 
& using services)

Supporting People to Stay Well in Work
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Experiences of work and stress 
as interpreted through the 

medium of movies & literature 
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Now Showing…

Harmful levels of 
stress & unachievable 

targets

A heavy load 
and steep hills 

to climb
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Now Showing…

Tragic work-life 
balance

Nothing else left
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Book of the Month…

Too much to do, 
too little time

Running around 
in circles
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Book of the Month…

Clashing egos, 
blatant 

discrimination

What it’s like 
when you get 

home
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�Sometimes, work isn’t a trip to the pictures or 
such a good read

�Stress, anxiety and depression cause more 
days off sick than any other health problem. 
It doesn’t have to be that way

�So if you need to say ‘cut’ or if you’re feeling 
left on the shelf - talk to someone: They may 
have been there too.
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Recovery
�In most health & social care 
services in the UK provide 
care & treatment that is based 
on the values & principles of 
Recovery & Wellbeing

�How would you define 
Recovery?
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Recovery
�“Recovery is a deeply personal, unique process 
changing one’s attitude, values, feelings, goals, 
skills, and/or roles. It is a way of living a satisfying, 
hopeful, and contributing life. Recovery involves the 
development of new meaning and purpose in one’s 
life as one grows beyond the catastrophic effects of 
mental illness” (Anthony, 1993)

�3 things are essential: 
Hope; Control; Opportunity
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Tony’s Narrative…
�Please think about how easy or difficult it is 
where you work for people to talk about their 
experiences.

�How can we begin to make those ‘difficult 
conversations’… a little easier (both for the 
individuals concerned, colleagues & managers)?
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Disclosure
�To tell or not to tell?
�Sharing our stories can be 
very positive and can help 
others to understand our 
experiences but it is not 
without challenges or risks.

How Can We Support Our Colleagues to Feel 
Safe to be Open and Talk About Their 

Experiences?
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Things you would never tell 
anyone 

Things you would tell people 
you trust 100%

Things you would tell close 
friends, trusted colleagues, 

family members

Things you would tell 
colleagues, fellow peers, 

some friends

Things you are happy sharing 
with most people, even 

strangers 

Telling 
Our 

Stories 
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Summary
�Statistically you or somebody you are working 
with will experience some kind of mental health 
related problem every year

�We need to ensure that we have systems in 
place that support the wellbeing of us all whilst at 
work and provide opportunity for Recovery after 
experiencing setbacks

�We must consider how we can create a safe 
atmosphere where we can all feel comfortable to 
talk about how our experiences and how we are 
feeling
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Session Outcomes - Revisited
By the end of this session, participants will be able to:
�Recognise and describe some of the key challenges that 

may be experienced by people with long-term conditions 
and their colleagues/employers.

� Identify a range of approaches and strategies to 
positively support colleagues who experience long-term 
conditions whilst at work.

�Discuss general positive approaches to promoting 
wellbeing for all in the workplace.
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It is often in the darkest skies 

that we see the brightest 

stars.

(Richard Evans)
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Any Questions?

� You can contact Robyn or Tony at:
robyn.lees@nottshc.nhs.uk & anthony.Mitchell@nottshc.nhs.uk


