
 
 

Programme update 
 

 
Background 
 
The Priority Families programme is trailblazing a new way of targeting help and 
support to those families who need it most in our City. 
 
We are working to ensure that our families receive the right help from the right people 
as early as possible – but more than that: we are working to ensure we focus on the 
whole family, rather than just individual members with ‘isolated’ issues.  
 
This is more than just a new way of working – this is a transformational change for all 
frontline services who have contact with families. 
 
Our vision is to create a hub of support around our families who have the most 
complex needs. Each family will have a single point of contact: a co-ordinator who 
pulls in the right interventions from the right agency as and when they are needed. 

There’s a simple reason for this: if we continue to have a ‘conveyor belt’ of services 
that are offered by different agencies, one intervention at a time, then it is possible 
that families might fall between the gaps. This must never happen. 
 
The Priority Families programme is being delivered by existing frontline staff – our 
Family Partnership Workers – who will be supported by our Priority Families 
Accredited Practitioners. This will often be someone who is already known to the 
family. 
 
 
 



How to make a referral 
 
Complete the Priority Families ‘Family Identification Checklist’. This includes details of 
the family – plus your details as a worker so we know how to contact you. This will 
shortly be available from the Nottingham Children’s Partnership website. In the 
meantime, you can request a copy from pfid@nottinghamcity.gov.uk.  
 
The checklist will help to determine whether your family meets the Priority Families 
criteria. A Priority Family will meet at least two of the three criteria: 
 

1. Crime and Anti-social Behaviour 
2. Education 
3. Employment 

 
(If you know your family meets the crime and ASB criteria, and suspect they meet the 
employment criteria, the Priority Families team can run a benefits check.) 
 
Email your completed checklist to pfid@nottinghamcity.gov.uk. A member of the Priority 
Families team will confirm whether your family meets the criteria. Once the worker has 
received confirmation that the family is a Priority Family, the worker must get consent 
from the family that they are to be worked with in this way. 
 
The worker then informs the relevant specialist and the case is referred to the Priority 
Families allocation meeting by the project officer, for discussion by a mentor and 
specialist and subsequent allocation to a Family Partnership Worker. If it is a family on 
the edge of care, social workers will be aware the allocation route is through the Edge 
of Care Panel to access Priority Families, Edge of Care Hub and Multi-Systemic 
Therapy teams. 
 
Identification and allocation 
 
Referrals received by the Locality Access Points (LAP) Panel Business Support will be 
brought to LAP for allocation to Family partnership worker via existing methods. The 
process is: 
 

1. Referral logged by LAP administrator and weekly list distributed with family 
details  

2. Priority Families Business Support makes initial checks against Priority 
Families database for eligibility (if necessary). 

3. Case allocated at LAP Panel to most suitable worker if possible 
4. LAP Manager / Accredited Practitioner provides Priority Families team (via 

email) details of allocated cases. 
 
If no worker is identified, the case is referred to an additional Priority Families Allocations 
Meeting with all partner agencies for allocation. If the case is determined as a ‘potential’ 
Priority Family, it is put on ‘pending’ list for further checking. 
 
Cases referred though C&F Direct will be checked initially for eligibility by the C&F 
Direct business support advisor. Potential cases will be sent to project support for 
detailed checks and all Priority Families cases identified will be sent to Priority 
Families Allocation Meeting for allocation to the Family Partnership Worker. 
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