
 
 
 

Update for schools 
 

Background 
 
The Priority Families programme is trailblazing a new way of targeting help and 
support to those families who need it most in our City. 
 
We are working to ensure that our families receive the right help from the right 
people as early as possible – but more than that: we are working to ensure we 
focus on the whole family, rather than just individual members with ‘isolated’ 
issues.  
 
This is more than just a new way of working: this is a transformational change for 
all frontline services who have contact with families. The programme is being led 
by Nottingham City Council on behalf of the Health and Wellbeing Board and the 
Nottingham Children’s Partnership. 
 
Our vision is to create a hub of support around our families who have the most 
complex needs. Each family will have a single point of contact: a co-ordinator who 
pulls in the right interventions from the right agency as and when they are needed. 

There’s a simple reason for this: if we continue to have a ‘conveyor belt’ of services 
that are offered by different agencies, one intervention at a time, then it is possible 
that families might fall between the gaps. This must never happen. 
 
The Priority Families programme is being delivered by existing frontline staff – our 
Family Partnership Workers – who will be supported by our Priority Families 
Accredited Practitioners. This will often be someone who is already known to the 
family. 



What will this mean for schools? 
 

• A reduction in truancy and a greater school attendance 
• Parents helped into employment – providing a ‘working’ role models for their 

children 
• The whole family making a commitment to the child’s future in education 

and recognising the importance of educational attainment and qualifications 
• A reduction in crime and anti-social behaviour 
• Greater involvement in schools and the community in which they sit – from 

the pupils and their parents 
 
How are we doing so far? 
 
Our initial target is to work with 1,200 of complex families using the new Priority 
Families model by March 2015.  As of October, we have worked with (or are still 
working with) 589 families – plus we have allocated more through the Edge of Care 
Panel and Locality Access Panel (LAP) in November, so we are 
now over halfway to our 1,200 target at the halfway stage of the 
programme.  
 
We submitted our first claim in July and the result was a family 
turned around in every ward in the City. 
 
We have trained 134 colleagues in this new way of working – 
they are ready to have families allocated to them. They will only 
ever have two cases to support at any one time during this 
transition period. We have also trained 31 managers and 
specialist staff. 
 
A further 175 training places are planned to March 2014. 
 
We are also providing around 20 Priority Families Accredited 
Practitioners across the partnership that will carry full case 
loads (up to 25 families) and will act as advisers and mentors to 
their organisations and will hold small family resource budgets for trained workers 
to access. 
 
How schools can get involved 
 
We offer free Priority Families training for staff who are identified as Family 
Partnership Workers. They will co-ordinate support for no more than two families at 
any one time. They will also receive free mentor support for six months from our 
Priority Families Accredited Practitioners. 
 
More information 
 
You can find out more about the programme on the Nottingham Children’s 
Partnership website at: www.nottinghamcity.gov.uk/ics/priorityfamilies. 
 
You can also contact the Priority Families Programme Co-ordinator Nicky Dawson 
on 0115 8763757 or email nicky.dawson@nottinghamcity.gov.uk   


