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Frequently Asked Questions 
 
 
 
 
This document gives a detailed overview of the Priority Families 
Programme in Nottingham City. 
 
It has been divided into three sections: 
 

1. General information    ……..…………. page 2 
 

2. Information for families   ……..…………. page 3 
 

3. Information for professionals  ……..…………. page 4 
 
 
 
If you require further help or have any other questions, please call 
0115 8763757 or email pfid@nottinghamcity.gov.uk  
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General information  
 
What is a Priority Family? 
Priority Families need our help the most; they are those that have multiple, 
complex problems. Typically, they will have a history of unemployment, crime 
or antisocial behaviour and poor school attendance. 
 
What is the Priority Families Programme? 
The Priority Families Programme has been set up to ensure that these 
families get the right support, at the right time and from the right people. It is 
coordinating all of the support from all of the different agencies who work with 
families. Most importantly, it’s a way of engaging families who have struggled 
to engage previously. We work with the whole family and not just individual 
members of families. 
 
Who is involved? 
It’s a partnership between Nottingham City Council, health, probation, 
housing, schools, police and the Jobcentre – as well as the voluntary sector 
and private sector. The programme is being driven by the Nottingham City 
Health and Wellbeing Board and One Nottingham. It is being led and co-
ordinated by Nottingham City Council. 
 
When did the Programme start? 
The Priority Families Programme was set up in 2012. The first 18 months was 
spent embedding the structure and governance, establishing the programme 
team, identifying which families need to be worked with, setting up pilot 
groups of families and establishing a training programme for the Family 
Partnership Workers who will take on the essential co-ordination role with the 
families. 
 
Is this related to the Government’s Troubled Famili es Initiative? 
Yes. We’re using the Government’s Troubled Families funding to support our 
own Priority Families Programme. Troubled Families was launched by the 
Prime Minister in 2011, initially as a three-year programme (2012-15). It 
provides payment by results funding to local authorities who work with their 
families identified as meeting key criteria: 
 

1. getting children back into school 
2. cutting youth crime and anti-social behaviour across the whole 

family 
3. getting adults into work 

 
Authorities submit claims based on families who have made improvement 
against the criteria. The Government has extended the initiative to 2020, with 
the criteria to be widened to enable support for more families who need it.
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Information for families  
 
Am I a Priority Family? 
Priority Families having at least two of the following: 

1. Out of work 
2. Crime or anti-social behaviour 
3. Poor school attendance 

Nottingham also has other factors that may be considered, such as domestic 
abuse. 
 
Who should I speak to in order to get help? 
You may already be in contact with an agency worker, such as a social 
worker, probation officer or employment adviser. Speak to them about how 
you could be supported by the Priority Families Programme. 
 
Can I speak to anyone else for advice? 
Yes. You can call the Children & Families Direct phoneline on 0115 8764800.  
 
What help will I receive as a Priority Family? 
Your whole family is worked with and supported. We want to avoid the old 
‘conveyor belt’ of different services coming in at different times. Instead, you 
get your own Family Partnership Worker who sorts out all of the support you 
need. They work with you to draw up a family plan and then bring in other 
agencies to help you achieve your goals. 
 
Who is the Family Partnership Worker?  
This person will be somebody who you already know and trust. They will be 
allocated to your family and will work with you to co-ordinate all of your 
support. It’s someone you can rely on. 
 
How long will I receive support for? 
You will identify goals for your family and work to achieve these. We won’t 
abandon you: we aim to support you until you are able to support yourself. 
 
Do I have to pay for this service? 
No. This is about all of your public sector services and agencies working 
differently in a smarter way to help you. 
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Information for professionals  
 
 
How do I know if I’m working with a Priority Family ? 
If you think a family you are already working with meets 2 of the criteria below 
then complete the ‘Family Identification Checklist’, which is available from the 
Priority Families website www.nottinghamcity.gov.uk/ics/priorityfamilies on the 
‘Documents’ page. A Priority Family will meet at least two of the three criteria: 

1. Crime and Anti-social Behaviour 
2. Education 
3. Employment 

If you know a family meets the crime and ASB criteria, and suspect they meet 
the employment criteria, the Priority Families team can run a benefits check.  
 
How do I make a referral? 
Email your completed checklist to the secure email address 
pfid@nottinghamcity.gov.uk. A member of the Priority Families team will 
confirm whether your family meets the criteria. Please note: just because you 
refer the family, it does not mean you will be allocated the family but you 
should state on the checklist whether you wish to be the family partnership 
worker. 
 
What about consent from the family? 
Before starting work with the family, the worker must get consent that they are 
to be worked with in this way. Consent forms are on our website 
www.nottinghamcity.gov.uk/ics/priorityfamilies on the ‘Documents’ page. 
 
If consent has been received for a Common Assessmen t Framework 
(CAF) and the case is identified as a Priority Fami ly, does the Family 
Partnership Worker need to get specific Priority Fa mily consent? 
Yes. Please complete the consent form on our website 
www.nottinghamcity.gov.uk/ics/priorityfamilies on the ‘Documents’ page. 
 
What do I do if the family won’t consent? 
It is important that the family engage with and participate in every stage of the 
process and initially if the family do not engage it will be worth explaining how 
the family assessment works in more detail. You should then contact your 
mentor who will provide you with support and guidance. You could also 
contact your Accredited Practitioner for advice. 
 
How are Priority Families allocated to workers? 
Allocations can be made a number of ways 

1. Through the direct referral process for existing cases where the referrer 
is the Family Partnership worker 

2. Via the Locality Access Panels for new cases  
3. Via the Priority Family Allocation Panel for cases allocated to partners 

 Please see our process flows on our website 
www.nottinghamcity.gov.uk/ics/priorityfamilies on the ‘Documents’ page 
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What about families on the edge of care? 
If it is a family on the edge of care, social workers will be aware the allocation 
route is through the Edge of Care Panel to access Priority Families, Edge of Care 
Hub and Multi-Systemic Therapy teams. 
 
What about Children and Families Direct? 
Cases referred though C&F Direct will be checked initially for eligibility by the 
C&F Direct business support advisor. Potential cases will be sent to project 
support for detailed checks and all Priority Families cases identified will be sent 
to the Locality Access Panel or Priority Families Allocation Meeting for allocation 
to the Family Partnership Worker. 
 
What information should be shared with the family? 
The family own their Family Assessment and the whole process should be 
inclusive and transparent. The process can only be undertaken with the full 
consent and participation of all involved family members. The family should be 
involved in the recording of information, have the opportunity to comment on 
content and agree final copies. 
 
If I am the Family Partnership Worker, will I be pr oviding all of the 
support for the family? 
No – you are co-ordinating support from all agencies in partnership with the 
family. You may not be a key worker although  It may be that you are also 
delivering some of the interventions for the family if that is your regular job. 
However, it may be equally likely that the Family Partnership Worker and 
some of the other support workers could both be from Family Community 
Teams due to the specialists needed for that particular family. 
 
Do I need manager approval when I am allocated a ca se? 
Yes you do. If you are allocated via the LAP or PFAM then it will be your 
manager who has given you the case so you do not need to get additional 
approval. If you are making a direct referral and want to be the FPW then, 
once you have confirmation that it is a Priority Family case, you will need to fill 
in the mentor referral form which requires a signature from your manager to 
say that they are happy for you to have the case 
 
How do I get a mentor? 
Once you have been allocated a case then you need to fill in the mentor 
referral form which can be found on the website. This should be returned to 
pfid@nottinghamcity.gov.uk. You will then be allocated a mentor who will 
contact you within 2 working days of receiving the form and you can 
commence this support 
 
How long will I have a mentor for?  
Initially you will have a mentor for six months but if the case is still on going at 
this stage and you require support then you can ask your mentor for this at 
this stage. 
 
Where do I put my assessment and family plan? 
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There is a dedicated IT platform to hold all assessments and family plans. 
Further information will be given on how to access the platform and training 
and support available to you. 
 
What if I already have a CAF on a child within the family?  
You will not be expected to do all this work again but you will be expected to 
review the details to ensure that they are still accurate and then attach the 
CAF to the family assessment so that all information can be seen together. 
 
How are allocations made to non-Nottingham city cou ncil staff? 
We have a Priority Families Allocation meeting which currently runs every 
three weeks and cases are brought to the meeting for allocation to NCC 
partners. 
 
What is the process when the case is stepped down f rom social care to 
FCT? 
When this happens the allocation to a worker should be discussed at the LAP 
where the case will be identified as a Priority Family and a FPW allocated at 
this point. The social worker and FPW should transfer the case using the best 
practise described in the step up/step down document. 
 
What if I want to become a mentor?  
We are running some training sessions if you are interested in developing 
your mentoring skills and taking on some mentoring of PF cases. If you are 
interested please contact your mentor and case manager in the first instance 
and if they agree then please contact 
Jessica.lawrence@nottinghamcity.gov.uk for further information. 
 
When do I close the case as a PF? 
You should work closely with the mentor and your case manager when 
making this decision as each case should be reviewed individually. Cases 
may be stepped down to a single agency support when most of the outcomes 
in the family plan have been met and there are only a few unmet needs.  


