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Knowledge and skills required for carrying out the Lead Professional functions 
 

Whatever the practitioner’s background, emerging practice suggests that there is a key set of knowledge and skills needed to deliver the 

Lead Professional functions. These are shown in the tables below.  

 

Lead Professional functions 

• Act as a single point of contact for the child or family 

• Co-ordinate the delivery of the actions agreed by the practitioners involved  

• Reduce overlap and inconsistency in the services received. 

Knowledge  Skills 

 

• Knowledge of the CAF and integrated 

working 

• Knowledge of local and regional 

services for children, young people 

and their families and how to access 

them or where to go for information 

e.g. local service directories 

• Understanding of the child or young 

persons strengths and needs 

• Understanding of information 

sharing, consent and issues around 

confidentiality 

• Understanding safeguarding in 

relation to CAF and Lead Professional 

role 

• Understanding of the boundaries of 

their own skills and knowledge 

 

Knowledge and skill are underpinned by key 

skills in: 

• Effective communication, e.g. 

o providing information 

o giving and receiving feedback 

o offering clarification 

o interpretation and challenge 

o empathy 

o diplomacy 

o sensitivity 

o negotiating 

o encouraging the child or 

young person and family’s 

self-directed problem solving 

• Planning, organising and co-

ordination 

• Critical and innovative thinking 

 

 

Ability to: 

• Establish a successful and trusting 

relationship with the child or young 

person and family 

• Support a child or young person and 

family to achieve their potential  

• Empower the child or young person to 

make decisions including challenging 

them when appropriate 

• Convene effective inter-agency 

meetings and initiate discussions with 

relevant practitioners 

• Work effectively with practitioners 

from a range of services  
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Lead Professional skills relating to a child or young person’s age 

If you are working with younger children or child or young 

person who is developmentally young 

If you work with young people 

• Communication with the child or young person using forms 

of interaction appropriate to their age, level of 

understanding and preferred method of communication 

e.g. pictures, gestures or a personalised communication 

board 

• Engaging parents and carers 

• Enabling the family, child or young person to choose the 

practitioner they want to act as their Lead Professional, 

balanced against ‘best fit’ and specific agency 

requirements.  

• Understanding key transition points in a child or young 

person’s life; for example beginning a new school e.g. 

moving from nursery to primary or primary to secondary 

• Enabling young people to choose the practitioner they want to 

act as their Lead Professional, balanced against ‘best fit’ and 

specific agency requirements. 

• Gaining trust and respect, being able to challenge them when 

necessary and helping them move on in their thinking 

• Helping them make an effective transition to adult services 

where necessary 

 

 

 

 

 

 

 

Taken from Team Around the Child (TAC and the Lead Professional: A guide for practitioners (July 2009) CWDC  


