
 
 
 
 
 
 

 
Common Assessment Framework (CAF) 

 Quality Assurance Framework 
 
Introduction 
 
All local authorities are responsible for introducing arrangements to ensure the 
Common Assessment Framework (CAF) process is being conducted in a high 
quality way. The framework is based on a nationally developed Quality Assurance 
Framework, to support the implementation and improve the quality of the CAF and 
lead professional role. This will help improve outcomes for children and young 
people in the city of Nottingham. 
 
The document is designed to support agencies in understanding what is required of 
them in order to meet minimum quality standards. The framework is divided into six 
stages and is support by specific tools at each stage highlighted in the document. 
 
Stage 1 and 2 focus on the role of the practitioner and their line manager in ensuring 
a quality process from the outset, stages 3 and 4 focus on audit activity, stages 5 
and 6 focus on the feedback process to agencies and wider workforce development 
to improve service delivery. 
 
The CAF process should be taken to mean the four-step process outlined in national 
guidance for managers and practitioners: Step1. Identify needs early; Step 2. Assess 
those needs; Step 3. Deliver integrated services and Step 4. Review progress. 
 
 
CAF Quality Assurance Framework 
 
The framework covers six stages: 
 

1. Self assessment and quality supervision throughout CAF process  
 

2. Feedback from the child/young person and/or parent/carer 
 

3. Audit of the CAF process  
 

4. Evaluation of the audit results 
 

5. Feedback and recommendations as a result of the evaluation 
 

6. Improvements to the CAF process 
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The diagram below shows how this process should work. 
 

 
 

All tools referred to can be found at www.nottinghamchildrenspartnership.org.uk 
 
 
Stage 1: Self assessment & quality supervision throughout CAF process  
 
A practitioner should be aware, from their CAF training, of what constitutes as a 
‘good quality’ CAF process and should be mindful of this throughout. The regular 
feedback from child/young person and/or parent/carer throughout the CAF process 
will also help practitioners assess how well the CAF process is going from the 
family’s point of view. 
 
Where a practitioner encounters a problem outside of their control they should raise 
this with their line manager. This stage is also part of a line manager’s general 
supervision, coaching and feedback discussions and should be used on an ongoing 
basis; it can therefore take place at anytime during the CAF process. 
 
Practitioners undertaking CAFs should have access to quality supervision and 
support regularly throughout the process.  
 

Tools: 
 

• Self-assessment checklist (Appendix A) 
 

• Quality supervision checklist (Appendix B) 
 
NB The checklists are only intended as a prompt for practitioners and line managers and are 
therefore optional. The key point is for the practitioner to be aware of the quality criteria when going 
through the CAF process and for the line manager to provide supervision against the same quality 
criteria. 
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Stage 2: Feedback from the child/young person and/or parent/carer 
 
Parents, children and young people need to be involved and consulted throughout 
the CAF process. 
 
A good quality CAF process should be: 
 

• empowering – engaging the child or young person and/or their parent/carer, 
and supporting them to participate in, and take responsibility for, their 
contribution to a collaborative assessment. 

 
• developmental – supporting the child or young person and parent/carer to 

adopt a self-determining, solution-focused approach to the discussion. 
 

• accessible – for all concerned, including the efficient use of time and access 
to the means needed to undertake the assessment (e.g. equipment, 
interpreter). 

 
It is important that we consult children, young people and parents. We need to 
understand how the CAF process and interventions that are delivered impact on the 
people involved.   
  

Tools: 
 
• Guidance and tools (Appendix C) including Getting children’s & young 

people’s views.  
• Agency specific pre and post CAF tools (where available).   

 
 
Stage 3: Audit of the CAF process  
 
The objective of the audit is to explore how far each stage of the CAF process has 
been carried out effectively.  
 
The paperwork the auditors should review in undertaking these functions are: the 
CAF consent form, the CAF assessment form, all the CAF action plans and review 
forms completed during the CAF process. 
 
The CAF quality assurance process respects the confidentiality of the CAF form and 
associated paperwork. Members of the Audit Team will know the name of any 
child/young person selected for audit, but will not pass this information on to anyone 
else. All identifying information will be removed when this information is shared at the 
Integrated Processes Board, Children’s Partnership Senior Officers Group and other 
structures. 
 
The audit team will be made up of the CAF Team and appropriate managers from 
relevant service areas; this will ensure the audit is multi agency. 
 
The audit must not be carried out by any person who has had any involvement in the 
CAF process being audited. 
 
 



 4 

The audit process will review and record: 
 

Section 1: Recording of the CAF process 
(Effectiveness of the recording of the CAF process %) 
 
Section 2: In depth review 
(Effectiveness against ECM outcomes %) 
 
Section 3: Evaluation of the participation of children, young people and their 
parents  
(Effectiveness of participation %)  
 
Section 4: Measurement of the effectiveness of actions 
(Effectiveness of actions scores %) 
 

NB 
If at any time within the audit process safeguarding issues are identified this will be 
highlighted and the relevant manager will take the appropriate action to address the 
issue.  
 
 

Tools: 
 

• Quality Review Form Sections 1-4 (Appendix D) 
• Young person’s questionnaire (Appendix E) 
• Parents / guardian / carer questionnaire (Appendix F) 

 
 
Stage 4: Evaluation of the audit results 
 
The CAF Team along with the nominated manager from the agency will compile a 
report of their findings. This will include statistical data against each element of the 
audit process, offer practice examples highlighting strengths in practice, areas for 
further development, training issues, supervision needs and case management. The 
report will include an overall quality rating. 
 
Additionally, where a cross authority CAF has been audited and has been identified 
as either poor quality and/or with limited outcomes, the two authorities should 
consider how more effective cross authority working can be achieved. 
 
 
Stage 5: Feedback and recommendations as a result of the evaluation 
 
The nominated audit lead from the agency with the support of the CAF team will 
share findings back in the home agency. 
 
Summary audit reports will be used to inform the Integrated Processes Board, Senior 
Officers Group and Work Force planning as requested and appropriate.   
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Stage 6:  Improvements to the CAF process 
 
The agency manager with the support of the CAF Team will: 
 

• Draw up an action plan to address areas identified for improvement.  
• Implement the action plan and 
• Re audit the agency 

 
This should improve the CAF process, and increase future rating achieved. 
 
Governance of the Quality Framework 
The Children’s Act 2004, as amended by the Apprenticeships, Skills, Children and 
Learning (ASCL) Act 2009, places a duty on all ‘relevant partners’ to work together 
within the Children’s Trust co-operation arrangements. The ASCL Act also requires 
that every area should have in place a Children’s Trust Board by April 2010 which 
will have responsibility for preparing the Children and Young People’s Plan (CYPP). 
As part of developing the CYPP, the local authority working with their partners in the 
Children’s Trust, take the lead in developing and integrating processes to enable 
staff in the different agencies to work together as a Team around the Child or family 
— this includes CAF. 
 
 
Appendices 
 
Appendix A: Self-assessment checklist  
Appendix B: Quality supervision checklist 
Appendix C: Getting children’s /young peoples views guidance and tools 
Appendix D: Quality Review Form 
Appendix E: Young person’s questionnaire 
Appendix F:  Parents / guardian / carer questionnaire 
 
 
 


