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Session Objectives

� To explore some of the blocks and barriers in terms 
of achieving child focused practice

� To better understand how to overcome barriers to 
ensure practice is child focussed

� To encourage participants to reflect on their own 
practice, and consider ways to make it more child 
focussed



Outline of session

• Introductions
• What is Child Focussed Practice?
• Group work – 24 hour exercise
• Blocks and barriers to child focussed 

practice – and how to overcome 
them

• Reflection on practice
• Evaluation forms and close



Learning Agreement

• Participate actively
• Maintain respect for others within the group
• Be sensitive to the needs of others
• Challenge all forms of discrimination
• Maintain confidentiality (wherever possible)
• Turn off or mute all mobile phones

In order to create a space to learn we 
should:



Role of NCSCB

• Nottingham City Safeguarding Children Board brings 
together local partners to develop safeguarding policies 
and procedures, and to provide scrutiny to ensure local 
arrangements are co-ordinated and effective 

• NCSCB is made up of a number of partners including 
Social Care, Nottinghamshire Police, Health Services, 
Fire and Rescue, Voluntary Sector Organisations, 
CAFCASS, Probation Services

• NCSCB have worked with the Integrated Workforce 
Development Team at Nottingham City Council to 
develop the Every Colleague Matters sessions on 
Excellence in Safeguarding



Child Focussed Practice

• A central principle of effective safeguarding is a child 
centred approach which is focused on the needs and 
views of children.

• Maintain a focus on the child, their experiences and the 
parenting they receive. 

• Do not get distracted by parental issues and 
complexities – focus on the impact of parenting/ 
parental issues on the child’s development and wellbeing



Child Focussed Practice

• Local and national evidence shows that children are not 
routinely fully included in safeguarding and support work. 
For example, professionals: 
– do not always see or speak to the children enough
– focus too much on the needs of the parents 
– overlook the implications for the child

As a consequence, the abuse and neglect the child may 
be facing will not be recognised and therefore not 
responded to effectively. 



Child Focussed Practice

• Where our practice isn’t focused on the 
child 
– the lived experience of the child will not be 

understood
– abuse and neglect they may be facing will not 

be fully recognised or responded to 
effectively.  

– Potential consequences – long-term 
emotional, physical, psychological and 
physiological harm to the child.



Group Work – 24 hour exercise

• In your group, introduce yourself, and say which 
organisation you are from

• Read through the scenario on your table
• You have each been assigned a child from the 

family in the scenario, and we want you to think 
about what daily life is like for the child

• There is an activity sheet on each table, and we 
want you to write down, for each hour, what the 
child might be doing and how they might be 
feeling. 



Voice of the child –
Non-verbal Children

• A child can be considered non-verbal due to 
their age / development or due to a disability –
physical and learning disabilities. 

• Other communication barriers include not 
speaking English or using sign language.

When a child does not speak we must work harder 
to hear their voice.



Voice of the child –
Non-verbal Children

Consider the following:

• Demeanour
• Body Language
• Interactions
• Behaviour



Blocks and barriers –
and how to overcome them

• In your groups, think about 
– what the blocks and barriers might be in 

working with the children in a child focused 
way

– How practitioners could overcome these 
blocks and barriers



Overcoming blocks and barriers

• Use the Signs of Safety approach to keep your practice centred on 
the child

• Speak to the child on their own and record the exact words that the 
child used

• When a child makes a disclosure this should be recognised as help-
seeking behaviour

• Do not get distracted by parental issues and complexities – focus on 
the impact of parenting on the child’s development and wellbeing

• Do not rely on the parents or carers self-reporting
• Where a child is exhibiting challenging behaviour - consider that 

their behaviour may be 
– A reaction to harm, abuse or neglect
– the manifestation of early trauma
– help seeking because they may not know how to verbalise what is 

happening to them



Overcoming blocks and barriers

• Remember the importance of talking to others involved 
with a child as this allows us to check our shared 
understanding and the nuances of a case. 

• Where information about a child is incomplete, keep 
looking for further information so there is a clarity about 
the child’s situation

• Interrogate what is said or reported about a child, and do 
not accept written statements or recorded incidents as 
being necessarily accurate, until you are clear about the 
child’s situation 

• Be mindful of any labels used about a child or family and 
unpick them



Reflection

What have you learnt from today?

What will you do differently?




