
Existing families converted to Priority Family status

Nominations Local Authority

New 

Allocation

Vulnerable Children 

& Families 

Allocation

Partner 

Allocation

Children’s Social 

Care Allocation

Case status at point of 

Priority Family identification

Add all family 

members to PF 

IT Portal

Add all family 

members to PF 

IT Portal

Add all family 

members to PF 

IT Portal

Add all family 

members to PF 

IT Portal

Complete all sections of 

the PF Family Assessment 

and National Impact  

Study (NIS)

Is there a current 

CAF, CAMHS or 

Asset assessment?

No

Complete Family Assessment Section and Individual Assessments for 

remaining family members and select need levels for all Individuals

Assessment 

Stage

Yes

Is there a Children’s 

assessment?

No

Review Stage

Yes

Family Plan Recorded on 

PF IT Portal

Attach scanned copy of all relevant existing assessments to Portal record 

Update Assessment form and NIS 

questions on PF portal

Update plan on PF 

portal

Closure Stage

Complete Closure form and NIS 

questions on PF portal

Consent gained and uploaded to PF Portal

Managers Sign off

Managers 

Sign off

Priority Family Recording Expectations for Trained Allocated Workers

Managers 

Sign off

W
ith

in
 3
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a

y
s

W
ith

in
 3

5
 d

a
y

s

Every 6 weeks

PF Worker 

Transfer

Are the 

family on the 

PF Portal?
No

Is there a Family 

Assessment on 

the PF Portal?

No

Yes

Add classification to Care First Record


