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Priority Families Process Map

Case Allocation

- What individuals live in the household?

· Why is this family a Priority Family? Are the family aware?

· Has PRIORTY FAMILY IDENTIFICATION FORM been completed/submitted?

Referral Research
- Who is currently working with the family?

· Is any child currently/recently open to a CAF, Child in Need or Child Protection Plan. -Who is/was the Lead Professional?

· Are there any known risks to working with this family?

· Submit PRIORITY FAMILY MENTOR REQUEST FORM and forward to PFID email pfid2@nottinghamcity.gov.uk
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Worker will be sent registration instructions for access to Priority Family IT Platform by Programme Team.

· Explain Priority Family process & referral

· Establish what support parent(s) state is needed.

· All Adults and appropriate age Children sign PRIORITY FAMILY CONSENT FORMS.

-Establish from family which other professionals are currently working with them
(

E.g. Schools, YOT etc.)
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-1st multi-agency meeting to be arranged within 30 days (6 weeks) of case allocation

-Base-line Family using PRIORITY FAMILY NATIONAL EVALUATION FORM (Measurement of events in the 6 month period prior to allocation)

-Commence PRIORITY FAMILY ASSESSMENT (using IT PLATFORM)

· Family Members (including genogram)

· Agencies

· Consider using 'Signs of Safety' exercises (Assessment to be completed within 35 days ( 7 weeks)

	
	Consider following Agencies:-

	
	Health

	
	Social Care

	
	Children's Centre

	
	Education

	
	Education Welfare Service

	
	Housing

	Agencies/Family
	Police

	sign off plan
	Community Protection

	
	YOT

	
	Probation

	
	DWP


Co-ordinate delivery of interventions in FAMILY PLAN

· Review and Evaluate Interventions -Agree Closure with PF Mentor

· Complete National Evaluation Form

-Consider any outstanding unmet needs

-Notify Priority Families Programme Team

